
E 2. Efficiency and Effectiveness: Promote 
operational efficiency to maximize 
effectiveness.  

 

2.1   Review internal processes and practices to 
ensure efficiency, transparency, and 
accountability within the department.  

CAEP Self-Study Report 
Program Review 
SACS-Student Outcomes 
EPP-Created Surveys 
Continuous Improvement 
Meetings 

1. Every 5 
Years 
2. Annually 
3. Each 
Semester 
4. Each 
Semester 
5. Weekly 

2.2   Refine Quality Assurance System to 
ensure efficiency, transparency, and 
accountability within the department.  

S 3. Student Experience: Optimize the student 
experience in the School of Education. 

 

3.1  Increase student enrollment in the School 
of Education 

Recruitment Plan and Goals 
Advisory Sessions 
Program Review 
Membership Rosters 
Activity Calendar 
Technology Resources 
Advisory Sessions 

Years 3-5 
On-Going 
Annually 
On-Going 
On-Going 

3.2  Increase student retention and the 
number of graduates  

3.3  Increase support organizations and 
outreach such as majors clubs, Future Teachers 
of America, Kappa Delta Pi, and the National 
Sorority of Phi Delta Kappa, Inc.  

3.4 Equip student candidates with success 
packages and support. 

E 4. Excellence in Programs and Performance 
Measures: Achieve A’s on all 
programmatic markers at the local, state, 
and federal levels.  

 

4.1  Review  and analysis of existing programs 
for formative and summative determinations 
Identify programs that are in high demand and 
state initiatives. 

CIEP Review 
Program Review 
CAEP Annual Report 
State Report Card for EPP 

Annually 
Annually 

4.2 Deliver highly marketable programs. 

A 5. Advances in Infrastructure and Resources: 
Garner resources and financial support 
for the School of Education. 

 

5.1 Seek additional resources through 
philanthropic and alumna support along with 
grants. 

Grant Approvals 
Grant Submission 
Scholarships Awarded 

Years 3-5 

5.2 Enhance resources through grants. 

5.3 Seek additional resources through 
philanthropic and alumni support along with 
grants. 
5.4 Enhance resources through grants. 

R 6. 


